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Quality of safety procedures* 56%

Management safety commitment* 51%

Internal context* 48%

Willingness to report incidents and errors 40%

Employee safety performance* 37%

*Denotes dimensions that have a strong correlation with safety culture maturity (Pearson Correlation ≥0.70)



Safety mission and vision* 60%

Management safety commitment* 60%

Within-team safety communication 50%

Safety responsibility* 50%

Team support for safety 40%

Top five strength areas identified across sites operating at Private Compliance and Mateship 

levels of safety culture maturity.

*Denotes dimensions that have a strong correlation with safety culture maturity (Pearson Correlation ≥0.70)











So, how do we make 
theory  work in 
practice? 





…people will be directionless, drift without 

motivation and engagement, and feel 

confused about what they are there to do 

and why. 



…people will resist change, dig their heels 

in, and overtly or indirectly work against 

the plan. 



…people may be onboard, but feel fearful 

and inadequate, or fail to start the change 

due to anxiety and second-guessing. 



…people may start on the journey, then as 

they experience the difficulty of change, fall 

off the wagon if they don’t feel their effort is 

valued, recognised and rewarded. 



…people could be ready and willing to 

start, but become frustrated that their effort 

is blocked by factors out of their control. 



…people will come with you along the 

journey, but experience failure or a lack of 

forward movement that has them feeling 

trapped on a treadmill. 













So, what does this look 
like in practice? 













Positive Safety Open Programs

Your chance to see what our programs are all about!

Who it’s for?

• Senior leaders driving lasting culture change

• Teams seeing safety performance plateau or decline

• Leaders tired of “policing” safety and wanting 
genuine buy-in

• Anyone wanting practical tools to positively 
influence safety

Find out more at sentis.com.au/upcoming-events
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