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TODAY’S HANDOUT:
POSITIVE SAFETY CHECKLIST

Positive Safety Checklist

Use this checklist to guide you through the steps of creating Positive Safety within your organisation
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INVEST IN BUILDING A STRONG FOUNDATION
FOR SAFETY BY:

Understanding the critical risks faced by
workers and demonstrating this during
informal site visits

Ensuring the right systems, equipment and
resourcing are provided to enable people to
do their jobs safely

Suppeorting the personal and professional
development of all personnel from leaders
thraugh to those working in the field

OR THE SAFETY
BY:

DEMONSTRATE GENUINE CA
AND WELLBEING OF QUR PEOP!

Demonstrating commitment fo our safety
values through the hiring and promotion

of leaders and workers who are aligned

and commifted

[[] Rote modeling Posiive Sofety afitudes and
behaviours and demonstrating that safety is
part of everyone's job, including ours

Selecting contractors based on safety
performance and values alignment rather
than cost alone.
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| STRIVETO KEEP SAFETY SIMPLE BY: ( 4

[] Chalienging leaders o resoive safety

E FROM A PLACE OF CURIOSITY
ELOPA LEARNING CULTURE BY:

challenges without relying on l:l Ensuring the incident investigation process
is designed fo support leaders to seek
understanding rather than laoking fo

place blame

adminisirative actions

Committing to reduce the number and

increase the simplicity of procedures

and processes D Challenging leaders and workers to question
the status quo and suggest improvements fo

Ensuring all safety messages received by h hi d
the way things are done

workers are aligned with the safety vision
Asking good questions to learn why

Maintaining consistency in our actions by
something has succeeded or failed

rewarding workers who demonstrate
Positive Safety behaviours.

) BE INFORMED BY ACCURATE, TIMELY AND
USEFUL DATA BY:

Making decisions based on good quality
data wherever possible

D Ensuring that all data reported is accurate,
relevant, reliable and valid

[[] Using data to guide our decisions
and drive acfion

l:l Getting rid of metrics that aren't aligned with
our safety culture vision.
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To change the lives
of individuals and
organisations for the
better, every day.
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POLL

1. Thinks safety Is a backside covering exercise
by management who only care when things go wrong

2. Sees safety as a necessary evil and does enough to
manage themselves

3. See safety as being critical to looking out for
our colleagues

4. Believes safety Is there to keep them safe and they
are fully committed to creating a safe place to work




867

of organisational sites
operate from a negative
safety culture
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) “If you report something, | worry at times that the
Safety ipReHa0b bl issue; A BSARRARARGE ARty is a
doesCOBIIRANEYme " SIORSPINSSBE HYHIEre ”

it's developed as an a***-
“They need to killgb{ewing exercise.”

“I think people emgREtpthefare wagthog
used to living InfihoPlewouldn Pt’ﬂgéogmﬂa to WC;E ;’r’?tTd
work that they dem's Gat8ain * a y

ab otasplatyiig to managers

. Qre..

Pehave tired people about the air quality, that
who have been injured affeeappUEOE Nt
ahBome afdiderh |ust bRsately, you get higher
refemithedre about production and praise.”

safety procedures.”
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WHAT DOES SAFETY TODAY NEED TO CONSIDER?....
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3 ELEMENTS OF PERSONAL SAFETY

Psychological




COMPLETE / HOLISTIC SAFETY SYSTEM

Physical -
Resilience

] Reliability
I _
Capacity
Social Psychological

Discretionary Effort




ENVIRONMENT

Physical environment
Equipment

Tools
Machinery
Housekeeping
Engineering
Planning

Design

LEADERSHIP

Build a strong

Lead with the Be curious
vision

Person

Make data-based
foundation decisions

Keep it simple Make an impact

Hunt the good
stuff

SAFETY CULTURE

PRACTICES

Policies & procedures

Standards

Toolbox talks Training & safety
interactions

Risk assessments

PERSON

Skills
Teamwork
Intelligence
Knowledge
Motivation
Attitudes
Abilities

Psychological

Social




Social

Physical

\

The company doesn’t
care much about me
or my safety, so |
don’t care much
about anything
besides looking out
for myself and getting
the job done.

COUNTER
PRODUCTIVE

Psychological

Most of the time,
safety procedures are
a burden to getting
the job done. But, |
need to make sure
I’'m following them
when management

is looking.

PUBLIC
COMPLIANCE

Safety rules and
procedures are there to
protect me. It is my
responsibility to follow
them so that | can stay
safe for the things that
matter to me.

PRIVATE
COMPLIANCE

Sentis Safety Culture Maturity Model

In part, my safety
depends on my
teammates. To stay
safe as a team, we
need to work
together and look out
for one another.

COLLABORATIVE

FACTORS THAT DRIVE SAFETY MATURITY UP AND DOWN

The company’s safety
is a core part of
everyone's job and a
shared responsibility.
We strive to improve
ourselves and learn
from our collective
mistakes.

CITIZENSHIP

Copyright © Sentis Pty Ltd.




WHAT DOES THIS 86% LOOK LIKE?

86% of organisational
sites sit below Private
Compliance

« Safety as a tick & flick |

* Cut corners/take shortcuts
* Only safe when monitored
* Motivation driven by desire to
avoid getting in trouble rmyscton ol
don’t care much
about anything
* Increased underreporting Fapt e
* |Increased likelihood of
] . o PRODUCTIVE
incident and injury

Sentis Safety Culture Maturity Model Copyright © Sentis Pty Ltd.




CREATE A STRONG VISION OF THE CULTURE YOU

WANT TO ACHIEVE

COST

What not to do
Absence of harm

Lag indicator focus
Correct and control
Blame

Error / mistake focused
Hunt the mistake
Blame the worker

Top down

Hide issues

Black and white rules

The company doesn't care
much about me or my
safety, so | don't care much
about anything besidas
lzoking out for myself and
getting the job done.

COUNTER PUBLIC
COMPLIANCE

PRODUCTIVE

Safety rules and
procedures are there
to protect me. It is my
responsibility to follow
them so | can stay
safe for the things that
matier fo me.

PRIVATE
COMPLIANCE

In part, my safety depends
on my teammates. To stay
safe as a team, we need to
work fogether and look out
for one another.

COLLABORATIVE

The company's safety is
a core part of everyone’s
job and a shared
responsibility. We strive
to improve oursalves
and learn from our
collective mistakas.

CITIZENSHIP

External Locus of Control
(ELOC)




CREATE A STRONG VISION OF THE CULTURE YOU
WANT TO ACHIEVE

The company doesn't cane
much about me or my
safety, so | don't care much
about anything besides
lzoking out for myself and
getting the job done.

COUNTER
PRODUCTIVE

COMPLIANCE

Safety rules and
proceduras are there
to protect me. It is my
responsibility fo follow
them so | can stay
safe for the things that
matier fo me.

PRIVATE
COMPLIANCE

In part, my safety depends
on my teammates. To stay
safe as a team, we need o
work together and look out
for one another.

COLLABORATIVE

The company's safety is
a core part of everyone’s
job and a shared
responsibility. We strive
to improve oursalves
and learn from our
collective mistakes.

CITIZENSHIP

Internal Locus of Control

(ILOC)

CURRENCY

What to do
Presence of safety

Focus on capacity and
capability

Empower and collaborate
Learning from success
Hunt the good stuff

Look at the system

Walk a mile in your shoes

Freedom in a framework




HOW TO TURN IT AROUND

A » O e

SAFETY AS A RECIPROCITY DEMONSTRATE LEADING WITH
UNIFYING CAUSE CARE HUMILITY, RESPECT
AND CURIOSITY




SAFETY IS CORE TO US ALL
WHAT HAS GONE WRONG?

Aplace where | can be
myself without threat

SELF- and fear enabling be to
ACTUALIZATION reach my full potential
You are living to your
highest potential :
Aplace where | am Leaders that
ESTEEM consulted, engaged promote a
You've acquired the skills and have a voice 2+ high trust and
thatlead to honour and recognition psychologically

safe environment
LOVE AND BELONGING Aplaceaherei feel
Achieving deeper, more meaningful relationships connected to my team
mates and leaders
SAFETY :
Home, sweet home Physical safety

PHYSIOLOGICAL NEEDS

Food, water sleep




THE 8 PRINCIPLES OF A POSITIVE SAFETY CULTURE

2 @ B A

Build a strong Keep it simple Make data- Lead with the
foundation based decisions vision
4,
. 0
- \
Actively care Be curious Make an impact Hunt the good

stuff




& LEAD WITH A VISION

Have a clear safety mission and vision
Link behaviours and performance to our
vision

Use our vision to make the right

decisions

Use safety as a lever for positive culture
change and transformation




LESSONS FROM SITES DOING WELL

Top five strength areas identified across sites operating at Private Compliance and
Mateship levels of safety culture maturity.

Safety Culture Dimension Strength Frequency (% of Sites)

Safety mission and vision* 60%
Management safety commitment* 60%
Within-team safety communication 50%
Safety responsibility* 50%
Team support for safety 40%

*Denotes dimensions that have a strong correlation with safety culture maturity (Pearson Correlation =0.70)




+<  BUILD A STRONG
5 FOUNDATION

« Encourage good safety and wellbeing
habits

* Invest in our people

« Have systems, equipment and
resourcing required to work safely
(physical and psychologically)




@ KEEPIT SIMPLE

« Solve safety challenges rather than
relying on administrative actions and
more ‘rules’

 Focus on the critical risks that can
cause life-changing injuries

« Concentrate on a few critical
behaviours




MAKE DATA BASED
DECISIONS

« Make decisions informed by accurate and
useful data

« ‘See it and manage it across all role levels




2
=7 ACTIVELY CARE

Look out for each other’s safety and wellbeing

Challenge each other if we deviate from safe
processes

Treat safety as a part of everyone’s job

Bring out the best in our people and support
their potential




@ BE CURIOUS

Look at an incident from all angles to understand
what happened

Seek to learn as much as possible whether things
go right or wrong

Avoid placing blame, instead seeking to
understand L Play the ball, not the person

See incidents as an opportunity to grow, learn and
do things better next time

Question the status quo and look for opportunities
to improve how we work




% MAKE AN IMPACT

« Make a positive impact on employees and the community

« See that safety starts with the individual and includes health
and fitness, wellbeing/resilience and psychological safety

« Understand that safety is bigger than the individual and seek to
understand external factors that impact our people

« Demonstrate a strong sense of corporate social responsibility

 Be a great place to work with a welcoming and high-trust
culture

« Enhance the quality of life of our people

« Have a positive impact on our community and beyond




. HUNT THE GOOD STUFF

Focus on the potential of our people

Concentrate on the presence of safety, not the
absence

Support our people to adapt, learn and be
resourceful

Acknowledge the expertise of our workers and
seek input from them to find the right solution

Build trust with our people

See our people as an army of problem solvers, not
an army of problems




RESEARCH SAMPLE
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21,71
(AFRICA, AUSTRALIA, CANADA, GERMANY, J
NEW ZEALAND, SAUDI ARABIA, UNITED STATES surveys completed

to validate findings (pre-starts, site tours,

OF AMERICA, UNITED KINGDOM AND VIETNAM). inductions etc.)




THE BIGGEST OPPORTUNITIES

Top five opportunity areas identified across sites operating at Counterproductive and
Public Compliance levels of safety culture maturity.

Safety Culture Dimension Opportunity Frequency (% of Sites)

Quality of safety procedures* 56%
Management safety commitment* 51%
Internal context* 48%
Willingness to report incidents and errors 40%
Employee safety performance* 37%

*Denotes dimensions that have a strong correlation with safety culture maturity (Pearson Correlation 20.70)




DISCOVER MORE

Take the Safety Culture Maturity Quiz

Take our new interactive quiz to
discover the greatest areas of
iImprovement to help your people.

B Express your interest




DISCOVER MORE

Positive Safety Climate Survey

Tt Saviewed | @ fsiny Sk Lo | Sk motens S N

sentis 513 | 34 |16%  13%

B Tt

Would you like more information
on Sentis' Positive Safety climate
survey (incorporating psychosocial
safety)?

B Express your interest
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CEO
Anthony.Gibbs@sentis.com.au
+61 427 521 757 H
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