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AGENDA

The components of engagement and the difference
between engagement, climate and culture

a Recent research across these areas

a When and why to assess engagement or culture

° Tips for selecting quality assessments

sentis



POLL

How confident are you in explaining the difference between culture, climate and
engagement?

 Not at all confident
« Somewhat confident

« Very confident




WHY IS THIS WORTH TALKING ABOUT?

In the last 5 years

« >16,000 research papers on safety climate

« >23,000 research papers on safety culture

« >26,000 research papers on work engagement

« Countless surveys advertised online for engagement and culture assessments
« Some general confusion around when and why to use these assessments

e Return on Investment




UNDERSTANDING THE SYSTEM WE WORK IN

External
Environment

Organisation
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POLL

Does your workplace conduct workforce surveys?
 Never

e Occasionally

« Every 6 months

« Annually

In the chat, let us know what types of surveys are conducted (i.e. satisfaction,
leadership, climate)
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INTRODUCING CULTURE
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Hofstede, 1980, 2001, Schein, 1983, 1991




Safety culture Is an
organisation’s shared
beliefs and values about
safety - essentially,
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SENTIS SAFETY CULTURE MATURITY MODEL

The company doesn't Most of the time, The company's safety
care much about me safety procedures are Safety rules and In part, my safety is a core part of

or my safety, so | a burden to getting procedures are there to | depends on my everyone's job and a
don’t care much the job done. But, | protect me. It is my teammates. To stay shared responsibility.
about anything need to makesure responsibility to follow safe as a team, we We strive to improve
besides looking out I'm following them them so that | can stay [ need to work ourselves and learn
for myself and getting when management safe for the things that together and look out from our collective
the job done. is looking. matter to me. for one another. mistakes.

COUNTER PUBLIC PRIVATE MATESHIP CITIZENSHIP
PRODUCTIVITY §COMPLIANCE § COMPLIANCE

Sentis Safety Culture Maturity Model Copyright © 2019 Sentis Pty Ltd.




WHAT DO DIFFERENT SAFETY CULTURES LOOK LIKE?

Blame
Avoidance
Irresponsible
Complaining
Problem-focused

External Locus of
Control (ELOC)

Sentis Safety Culture Maturity Model

T U I S S S -

Copyright © 2019 Sentis Pty Ltd.

Ownership
Responsible
In control
Accountable
Solution-focused

Internal Locus of
Control (ILOC)




INTRODUCING
CLIMATE



IS demonstrated

through individual’s shared
perceptions and observations 0
the organisations approach to
safety - a shapshot or surfe e .
dlsplay of deepe ’
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CULTURE VS CLIMATE

Safety Culture Safety Climate

Organisational level issue

Aggregated individual level issue

Shared meaning about safety and collective commitment

Psychological characteristics of employees (feelings, values,
attitudes and perceptions of individual regards to safety matters within

the organisation)

Concerned with creation of viable safety management systems for

effectively controlling hazards

Concerned with employees’ perceptions of management safety values

and commitment to safety

Widely shared awareness of risks and hazards

Individual awareness of risks and hazards

Post major incident, working practices, rules, competencies, compliance
reporting, and learning cultures will be systematically examined and

under go long term modification.

Post major incident individual values, attitudes, perceptions and

patterns of behaviour will undergo scrutiny and modification.

Widely shared behavioural norms and deep seeded values that to do

not allow for quick change

Can change more rapidly as changes are superficial, transient and

more permissible than culture

Supportive environment

Individual feeling of membership

Overriding management commitment to safety.

Relies on personal commitment to safety

Leading indicator of organisation climate

Leading indicator of safety culture

(Guldenmund, 2000; Kalteh et al., 2021).




OUTCOMES OF MATURE SAFETY CULTURE

Improvements

in overall
culture

Positive safety )

Reporting i

@ Satisfaction




REFLECTION

What is the safety culture and safety climate like in your
organisation?

How does the culture and climate influence choices you
and others make at work?




ENGAGEMENT



ENGAGEMENT

* Vigour: high energy and resilience

« Dedication: being highly involved
and experiencing significance,
enthusiasm and challenge

« Absorption: focusing and being
engrossed in tasks

(Bakker & Schaufeli)




SATISFACTION

BURNOUT

R s ®
N ‘u‘ \
ST
RN ERBR B




JOB DEMANDS RESOURCES MODEL

Resources > Engagement

Job
Demands

(Demerouti, Bakker, Nachreiner, Schaufeli, 2001)



WHAT RESOURCES BUILD ENGAGEMENT?

- APPRECIATION
(Bakker et al., 2003, 2007; Biggs et al., 2013, 2014,
Christian et al., 2011, Xanthopoulou et al., 2007)

LEADERSHIP AUTONOMY

COWORKER SUPPORT SUPPORTIVE CULTURE

SUPERVISOR SUPPORT

FEEDBACK




POLL

In your experience, how much change has been achieved following a workplace
survey?

 None
« Some small changes
 Moderate changes

 Heaps — it made everything better!




STAGES OF CHANGE
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There are three things needed to
facilitate this safety culture change
at an individual, and at an
organisational level:

1. A motivation to change
2. Knowledge of how to change

3. Anenvironment that supports
change




HOW TO GET THE MOST OUT OF YOUR
DIAGNOSTIC RESULTS

STAGE 1 STAGE 2

] £ioreon

Self-S5ervice
m Analytics

{Sentis Portal)

*QPSFP: One-Page Safefy Plan




CHARACTERISTICS OF A HIGH QUALITY
WORKPLACE DIAGNOSTIC

@ Communication and implementation

@ Evidence based scales, reviewed regularly for reliability
and validity

Allows some contextualisation of items for increasing
relevance to employees
@ Results presentation and filtering

%/ Actionable recommendations

Privacy/protection of individual responses




KEY TAKE HOME MESSAGES

« Engagement, culture and climate are different but related constructs

o All are important for an organisations functioning
o Make sure you are measuring what you expect

o Culture and climate get to the why of engagement

« Take care when selecting a survey or running a survey yourself

o Use evidence based surveys that are checked regularly for validity and reliability
o Provide good comms to support the survey

o Have a plan for actioning the results and follow through




SAFETY CULTURE DIAGNOSTIC

\EADERSH,p 23 dimensions of safety culture

Site Safety Evaluation

SAFETY CULTURE

Safety Climate Survey
MODEL

CEADERSHIP &

SOCIETY for Recognition for Sentis’ Approach

INDUSTRIAL and i . .
ORGANIZATIONAL The Sentis approach to safety culture diagnosis and measurement was endorsed at the

S 31st Annual Conference of the Society for Industrial and Organisational Psychology (SIOP)
elEneR reR A mmARTER moRrt in April 2016, winning recognition over 1,400 other submissions.




DISCOVER MORE

Safety Culture Diagnostics
Turning insight into action

Would you like more
information on Sentis' Safety
Culture Diagnostic and
insights-to-action process?

B Express your interest




SIEL

Q&A
Over to you



Get In touch
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