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A positive result indicates that the safety climate is contributing favourably to 

safety performance and is typical of a positive safety culture.

To receive a positive result, the average must be 6.0 or above on a 7.0-

point scale.
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A fair result indicates that the safety climate is likely detracting from safety 

performance and there is room for improvement. Because a fair result does 

not meet the cut-off for a positive result, responses in this range are not 

considered strengths that contribute favourably to safety performance.

To receive a fair result, the average must be below 6.0 and above 5.0 on 

the 7.0-point scale.
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A negative result indicates that the safety climate is hindering safety 

performance and detracting from achieving a positive, safe workplace culture.

To receive a negative result, the average must be below 5.0 on the 7.0-

point scale.



KEY HIGHLIGHTS



“A strong belief that we are all in the 

same boat, and a willingness to help in 

difficult times.”

PERSON



“In terms of reporting, if a contractor 

has an incident, forget about it, 

they’re done.”

CONTRATCOR 
RELATIONS



HOW DOES THE MINING SECTOR STACK UP?

PRODUCTION 

PRESSURE

UNDERREPORTING 

RATE

TENURE – INDUSTRY (YEARS)

<1 2% 31%

1-5 6% 20%

5-10 5% 23%

10+ 6% 26%

AGE (YEARS)

<20 21% 29%

20-29 11% 37%

30-39 5% 25%

40-49 3% 19%

50-59 5% 22%

60+ 6% 33%

87% 13%

87% of worksites operate from a 
negative safety culture

Negative Positive

25%

75%

Underreporting Rate

Not Reported Reported

5%

95%

Production Pressure

Yes No

BENCHMARK 86%

BENCHMARK 13%BENCHMARK 23%



APPROACH TO INCIDENT 
INVESTIGATIONS
“Leadership communicates that reporting is learning, but 

people still question if they will be disciplined in the case that 

they report something.”

“Incident reporting is designed to find fault and not areas of 

improvement.”

“People aren’t owning up to their mistakes for fear of 

retribution.”



“Not visible onsite but smash us all the 

time with safety.”

LEADERSHIP



WELLBEING



THE RIGHT CULTURE 
CAN CHANGE
THE ART OF WHAT’S 
POSSIBLE
IN ORGANISATIONS.

YVES PIGNEUR



Over to you

Q&A



The State of Safety Culture in Mining Report

Deep Dive Sessions Available.

Would you like more information 

on booking a deep-dive session 

with a member of our team?

Limited sessions available.

DISCOVER MORE

Express your interest



The Safety Leadership Masterclass

Starts 

September 5, 2022 

Duration

12 weeks, online

Watch course videos, engage in live Q&As 

with safety culture experts and extend 

your learning with optional challenges

Collaborate with 24/7 access to a global 

community of likeminded peers

Apply your learning to become an 

influential change agent and create a clear 

roadmap for culture change success.

Learn more and secure your place today  

safetyleadershipmasterclass.comRequest more information 
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