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Safety mission and vision* 60%

Management safety commitment* 60%

Within-team safety communication 50%

Safety responsibility* 50%

Team support for safety 40%
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Owner Baseline Q1 Q2 Q3 Q4 Target

Owner Baseline Q1 Q2 Q3 Q4 Target

Owner Pulse Owner Action Owner Pulse Owner Pulse

Completed

Ongoing

Not initiatied
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How will we share this OPSP?Our Vision What is the next step we are working towards?

N
O

W

ONE-PAGE 

SAFETY PLAN

Current Safety Culture Maturity Level

INSERT CLIENT NAME

INSERT START AND END MONTH

Related ActionLead Metrics

Pulse

Related ActionLag Metrics

Diagnostic OpportunitiesDiagnostic Strengths How will we share the diagnostic results?
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How do we set this OPSP up for success?
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https://www.linkedin.com/company/sentis
http://www.sentis.com.au/
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