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AGENDA

EFFECTIVE SAFETY LEADERSHIP

THE CURRENT INSIGHTS

COMMON PITFALLS

WHAT GOOD LOOKS LIKE
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EFFECTIVE SAFETY LEADERSHIP

SAFETY

LEADERSHIP
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Supporting team members through active monitoring of team members'
performance and compliance with safety standards.

Recognising and rewarding team members based on the achievement
of high safety performance.

Actively Caring for the health, safety and general wellbeing of individuals
within the team.

Collaborating with the team on safety issues and decisions through a
consultative process.

Sharing a Vision of the team’s safety goals and communicating the
'roadmap' to achieve them.

Inspiring the team towards their vision with motivational and encouraging
communications.

Role Modelling of safety-compliant behaviours, thereby setting the
benchmark that is expected.

Challenging people to think about safety challenges and scenarios in ways
that they might not have considered before.
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RESEARCH SAMPLE

UPWARDS PERCEPTIONS

OF SAFETY LEADERSHIP
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“How do | view my direct leader’s ability?”
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ﬂ Let’s take a quick poll...




WHY REWARD & RECOGNITION?

Average Upwards Perception Ratings of Safety Leadership
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COMPANY TENURE BREAKDOWN
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COMPANY TENURE BREAKDOWN
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KEY OPPORTUNITY

11%
28%
More participants rated their direct leader in
the RED ZONE for ‘Recognising’ than any
Recognising other competency.
61%
I negative perception (<4) fair perception (4-5) positive perception (>5)

*Results are based on a six point scale (not at all, very little extent, little extent, some extent, great extent, very great extent)




DRIVING A POSITIVE SAFETY CULTURE

Top five opportunity areas identified across sites operating at Counterproductive and Public
Compliance levels of safety culture maturity.

Safety Culture Dimension Opportunity Frequency (% of Sites)

Quality of safety procedures* 56%
Management safety commitment* 51%
Internal context* 48%
Willingness to report incidents and errors 40%

*Denotes dimensions that have a strong correlation with safety culture maturity (Pearson Correlation 20.70).

Based on a separate study of 73 organisational sites. See our ‘Driving a Positive Safety Culture’ study for more detail,
available at sentis.com.au/insights
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COMMON PITFALLS

Recognition
programs tied to
KPIs and not
company vision &
values

Praise for praise
sake

@

Recognising
outcomes rather
than behaviours

A one-size-fits-all
approach
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CONSIDERATIONS

Link recognition Learn what
to company motivates your
vision, values people

and objectives

Build recognition
skills

Find ways to
Integrate
recognition into
existing workflow
and practices




LINK RECOGNITION TO COMPANY VISION,
VALUES & OBJECTIVES
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The brain interprets
social ‘threats’ and
‘rewards’ much like
physical ‘pain’ and
‘pleasure’

The neurotransmitters
dopamine (“reward”)
and serotonin
(“happy”) both play a
vital role in helping us
to feel motivated to
achieve goals.

LEARN WHAT MOTIVATES YOUR PEOPLE:
NEUROSCIENCE & MOTIVATION

2

The default state of
the brain is to deepen
our social connection.

We thrive in social

groups.

Small acts of
generosity and
gratitude trigger a
neurobiological
feedback loop




LEARN WHAT MOTIVATES YOUR
PEOPLE: STRATEGIES

Continuously Listen: Identify opportunities where employees can
provide feedback to leaders on their day-to-day issues via check-ins
and pulse surveys.

Rewards don’t have to be a tangible item. Consider psychological
needs/rewards such as opportunities to:

e learn new skills
e attend a development program
« take on additional responsibility within the team

» take on tasks that provide an understanding of the roles and responsibilities
of other teams within the business

Promote social bonds: As organisations go global, a common
platform to share and connect is a simple way to tap into social drive.




9 BUILD RECOGNITION SKILLS

TOKENS: a unit of recognition or
acknowledgement

ATTRIBUTIONS: an explanation of
cause and effect
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How can we ensure acknowledgement is
effective for individuals?

(OB




TYPES OF ATTRIBUTION

Personal or Situation or
Internal causes external causes




THE POWER OF LANGUAGE

Because ...
Type of people, we/you are...
As aresult of your ...

Due to your choice we ...




“This team has been
responding to the challenges
so well of the
flexibility and collaboration
you have shown in the face of

adversity. | believe that
reflects




FIND WAYS TO INTEGRATE
RECOGNITION INTO EXISTING
WORKFLOW AND PRACTICES

Recognition doesn’t have to be time-consuming or
expensive

Make it part of daily rituals

Integrate it into regular processes (i.e. audits, safety
Interactions, monthly team meetings)

Create autonomy for peers to recognise peers, vs top
down leadership-to-team recognition




SUMMARY: SIX STEPS TO BUILDING
RECOGNISING ABILITY

1. Identify the positive safety behaviours you want to see

2. Make a list of the types of recognition/reward available. By
aligning your employee engagement strategies to human
motivation drivers, you tap into dopamine reward loops and
create a lasting positive feeling.

3. Spend time in the field with your team and actively look for
opportunities to recognise/reward

4. When you observe positive behaviours, consider the individual or
work group and select the reward/recognition they would value
most

5. Take action to recognise the behaviour as soon as possible

6. Be genuine—insincere feedback is often worse than no
feedback at all




THE STATE OF
SAFETY LEADERSHIP
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THE STATE OF
SAFETY LEADERSHIP

Full reports & recommendations now available
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EXCLUSIVE WEBINAR OFFER

INTENSIVE LEADERSHIP
PROGRAM (ONLINE)

el + =
6 x 90 minute webinars Supporting resources L
|Y V]
Program Intakes

Program Overview:

 Defining the culture you want to see Thursday 8 October

« Creating a culture based on trust 11am AEST / 12pm ADST / 2pm NZDT

» Leadership frames to support trust and psychological safety

* Inviting our people to think differently

 Hunting the good stuff Thursday 8 October

« Building a plan for cultural change 9am AST/2pm SGT / 4pm AEST

B  Express your interest

Minimum numbers apply. Maximum of 12 participants per program.


https://www.sentis.com.au/online-events

WEBINAR OFFER

ZIP Essentials: The Psychology of Safety
Complementary Trial

Access the first three modules of ZIP
Essentials: The Psychology of
Safety free of charge for 30 days*

Attitude Behaviour Results

{AB I g | |
- S 1. Introduction to ZIP Essentials

2. Understanding Safety Citizenship

3. Attitudes Behaviour Results
(ABR): A Model for Life

B Express your interest

*Offer valid until 11:59 PM AEST 31 August 2020




JOIN US FOR OUR NEXT WEBINAR

Building Resilience in a COVID
World of Work

Wednesday 16 September, 2020
12pm AEST | 2pm NZST

Session Outcomes

» Explore the benefits of including resilience as a core
component of wellbeing and safety strategies

» Understand a model of resilience that supports employees to
thrive in the workplace

» Discover practical strategies to improve resilience and
wellbeing in the workplace

Register at sentis.com.au/online-events



https://www.sentis.com.au/online-events

Get In touch

B Y scniscomau 1300653 042
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