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“Hard things are hard because there are no 

easy answers or recipes. They are hard 

because your emotions are at odds with your 

logic. They are hard because you don’t know 

the answer and you cannot ask for help 

without showing weakness.”

— Ben Horowitz 

The hard things about hard things: building a business when there are no easy answers



Webinar Panel: How to use

Open/close your control panel here

Send comments/questions here

Download support handouts

Participants are muted

Today’s webinar is being recorded



To change the lives 
of individuals and 
organisations for the 
better, every day.



Your Presenter
Anthony Gibbs, CEO



Let’s take a quick poll…



“Being quarantined with a 

talkative child is like having an 

insane parrot super glued to 

your shoulder”
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So why are people buying so many 
dunny rolls?

AGENDA 

Managing yourself first

Leading through challenging times



What happen to our brain during crisis?

Why are people 
buying so many 
dunny rolls?
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Let’s watch a video…



DIPIMILLIONS OF 

BITS OF 

INFORMATION
ATTEND

THREAT



WHAT IS ‘DIPI’ TO US RIGHT NOW?



“We’re in a crisis”

“… can’t recover”

“What a disaster…”

“This is a real problem”

“It’s impossible”



FLOW

The conscious engaged 

brain

BRAIN STATES

SCREENSAVER

Auto-pilot

MAD MONKEY

Primitive, fight or flight



FLOW SCREENSAVER MAD MONKEY



SO WHAT?

• Responding to the impact of Covid-19 is dangerous and important

• At the same time, our usual critical risks also still remain in play

• Potentially more risk due to stress, distraction, increased workloads, 

changes working conditions

• The psychosocial wellbeing of our people is seriously being threatened



During times of change and adversity

Managing yourself 
first
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ACTIVE SELF-MANAGEMENT

Jim Loehr – The Corporate Athlete



We can’t use 
an old map to 
explore a new 
world.

— Albert Einstein



Let’s watch a video…



Slow down

ACTIVATING OUR FRONTAL LOBE

Ask good 

question

Talk to someone 

about the 

challenge

Acknowledge the 

brutal facts and 

focus on what we 

can control







SO WHAT?

• Now more than ever leaders need to be ‘game fit’ to be able to respond 

and to keep the team focused on constantly changing goal posts

• Your people will be looking to see how you respond – will they like what 

they see?

• Managing your stress response in the moment will ensure you are not 

distracted, nor distracting your people and placing them at increased 

risk of incidents



With change in mind 

Leading through 
challenging times
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BRAIN TOOLS:  

Recognise Refocus Reinforce



Acknowledge the brutal 

facts of the situation and 

the things that you CAN 

influence or control.  

RECOGNISE 

Walk in your people’s 

shoes. Everyone wants 

reassurance.

Notice the verbal and 

non-verbal messages 

you are sending to others 

about the change. What 

language are you using 

and what behaviour are 

you modelling?



How do we consciously talk about change?

“Challenge”

“Learning”

“What is possible?”

“Problem”

“Crisis”

“It’s impossible!” 

SOLUTION FOCUSED PROBLEM FOCUSED



Slow down, take a small 

break and breathe to 

manage your own stress 

response before 

encouraging others to do 

the same. 

We all have to learn to 

pivot together.

Give your team some 

direction by regularly 

asking What’s Important 

Now (W.I.N)? This could 

be work and home.

REFOCUS



Celebrate all wins, even 

the small ones. 

Remind people that we 

can all be part of the 

response.

Recognise those that are 

demonstrating helpful 

responses to the change.

REINFORCE



“This team has been 

responding to the challenges 

so well because of the 

flexibility and collaboration 

you have shown in the face of 

adversity. I believe that

reflects the type of
people we are.”



KEY REFLECTIONS

• What kind of leader do you want to be?

• What can you control/influence when leading through 

challenging times?

• How can you apply the tools of recognise, refocus and 

reinforce to yourself and your team?

• What are you willing to commit to in order to maintain 

a strong safety focus in times of adversity?



Free online coaching session 
with a Sentis coach to deepen your understanding of the 

concepts explored and create a personalised action plan.

WEBINAR OFFER

Limited spaces available. Express your interest. 

https://www.sentis.com.au/online-events


sentis.com.au 1300 653 042
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Get in touch

https://www.linkedin.com/company/sentis
http://www.sentis.com.au/

