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To change the lives 
of individuals and 
organisations for the 
better, every day.
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Identifying a blame culture

How are leaders contributing?

Building a culture of accountability and 
ownership

What does good look like?



Identifying a Blame 
Culture



What would you see or hear in a 
culture of blame?

SHARE YOUR THOUGHTS



HOW CAN YOU 
IDENTIFY A 
CULTURE OF 
BLAME?



Systemic blame 
culture

(long standing)

Fair weather 
friends 

(blame emerges 
when the going 

gets tough)

Battle fatigued

(high levels of 
accountability 

eroded over time, 
blame creeps in)

Culture of 
accountability 

(for things that are 
good and bad)

BLAME ACCOUNTABILITY



SAFETY CULTURE MATURITY MODEL



WHAT DOES A BLAME CULTURE LOOK LIKE?

Blame
Avoidance

Irresponsible
Complaining

Problem-focused

External Locus of 
Control (ELOC)



WHAT ARE THE 
IMPACTS OF A 
BLAME 
CULTURE?



THE BIGGEST OPPORTUNITIES

Top five opportunity areas identified across sites operating at Counterproductive and 
Public Compliance levels of safety culture maturity.

Safety Culture Dimension Opportunity Frequency (% of Sites)
Quality of safety procedures* 56%

Management safety commitment* 51%

Internal context* 48%

Willingness to report incidents and errors 40%

Employee safety performance* 37%

*Denotes dimensions that have a strong correlation with safety culture maturity (Pearson Correlation ≥0.70)



LESSONS FROM SITES DOING WELL

Top five strength areas identified across sites operating at Private Compliance and 
Mateship levels of safety culture maturity.

Safety Culture Dimension Strength Frequency (% of Sites)
Safety mission and vision* 60%

Management safety commitment* 60%

Within-team safety communication 50%

Safety responsibility* 50%

Team support for safety 40%

*Denotes dimensions that have a strong correlation with safety culture maturity (Pearson Correlation ≥0.70)



How are leaders 
contributing?



LEADERS DON’T 
ACTIVELY TRY TO 
CREATE A CULTURE 
OF BLAME. 

SO WHERE DO WE 
GO WRONG?





SUBCONSCIOUS LEADERSHIP

• What behaviours do you reward?

• How do you respond when things aren’t going 
well?



ORGANISATIONAL COMMUNICATION

• Consider the messages your people 
consistently hear from your organisation.

• Are they contributing to a culture of blame or 
ownership?



Stories have a way of 
sticking around and 
influencing culture long after 
the fact.

What stories of blame exist 
in your culture?



Building a culture 
of accountability & 
Ownership
How do we turn the ship 
around?



SHARE A STRONG SAFETY VISION

 Create a clear vision at the executive with a clear “why”

 Share the vision

 Ensure all communications and leadership behaviours 
are consistent with the culture you are trying to achieve



ALIGN YOUR VALUES

 Clearly define your organisational values and translate 
them into practical behaviours

 Hold leaders and workers to account based on 
alignment with the values

 Provide consistent messaging to workers regarding 
taking ownership of safety





ALIGN YOUR VALUES

BRING OUR 
PASSION

OWN IT SEEK MASTERY SHOW WE CARE



BRING OUR PASSION

ALIGN YOUR VALUES

OWN IT

SEEK MASTERY

SHOW WE CARE

We embrace each day with energy and a sense of adventure. Changing lives means creating experiences 
that matter, every day. We are true to who we are, present in the moment and bring a sense of fun. We 
love what we do and make every instance count.

We are responsible for making things happen. We choose our attitude, accept our fears and face the 
hurdles. We test ourselves to find new solutions. We start important conversations, use our strengths and 
always back ourselves.

We are better than yesterday and search for the highest version of ourselves. We push our boundaries, 
drive forward and continually evolve. We are curious to learn and ready for challenge. We celebrate 
success and learn from failure, explore the unknown and embrace the climb.

We trust others, expect the best and support everyone for the win. We discover opportunities to roll up our 
sleeves and pitch in. We put our hands up if we need help. We have each other’s back and believe in our 
team.



CREATE A STRONG VISION OF THE CULTURE YOU 
WANT TO ACHIEVE

Blame
Avoidance

Irresponsible
Complaining

Problem-focused

External Locus of 
Control (ELOC)

Ownership
Responsible

In control
Accountable

Solution-focused

Internal Locus of 
Control (ILOC)



EXECUTE THE VISION
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• Ensure executive alignment around communications 
focusing on communications and behaviours that 
emphasise personal ownership and accountability

• Monitor organizational communications to ensure 
they emphasise personal ownership and 
accountability

• Hold leaders to account as accountability role 
models when things go well, and also when things 
don’t go so well



BUILD A LEARNING CULTURE

 Focus on learning from errors and incidents and avoid 
placing blame

 Apply this learning mindset to your systems and 
processes

 Encourage your team to adopt a learning mindset



BUILD TRUST AND PSYCHOLOGICAL 
SAFETY

 Show active care

 Seek to understand

 Give permission to play

 Develop helpful frames

 Early.Often. Ugly



SHOW ACTIVE CARE

Put the situation in the context of what you know
about your people

“This seems out of character for you, can 
we talk about what’s going on?”



SEEK TO UNDERSTAND

Maintain a learning mindset, which blends humility 
and curiosity

“Can you help me understand how we 
ended up here?”



GIVE PERMISSION TO PLAY

Where appropriate, include the team in 
discussions involving decisions that impact them 
and remain open to feedback.

“This impacts us all and it’s new to all of 
us. Have anyone got any ideas to help us 
move forward?”



DEVELOP HELPFUL FRAMES

Promote helpful frames for taking responsibility.

“I’m really proud of the way the team has 
responded to a challenging situation. It 
would have been easier for us to blame 
others, but we’ve all accepted our portion 
of responsibility and moved forward”



EARLY. OFTEN. UGLY.

Where practical, people need to see that owning a 
mistake is OK (particularly if its captured before it 
leads to a bigger issue).

“The good thing about this situation is we 
know about this now, and the outcome 
wasn’t work. We can manage this”



Conscious acknowledgement of positive 
behaviours

Effective recognition

USE REWARD AND RECOGNITION



SENTIS BOSS AWARDS



BUILD PERSONAL RESPONSIBILITY

 Help workers see ‘what’s in it for them’



MY PERSONAL BIG5™



To Reduce Blame

 Encourage self-
reflection (What's my 
50%?)

 Encourage people to 
empathise or “walk in 
the shoes” of others 
(Have we stopped to 
think what it means for 
them?)

CHALLENGE PEOPLE TO THINK 
DIFFERENTLY

To Encourage 
Accountability

 Focus on what we can 
control. (What’s my 
50% to turn things 
around?)

 What has worked in 
the past (When have 
we got ourselves out 
of this before?)



Over to you

Q&A



ZIP Essentials: The Psychology of Safety 
Complementary Trial 

Access the first three modules of ZIP 
Essentials: The Psychology of Safety 
free of charge for 30 days*

1. Introduction to ZIP Essentials

2. Understanding Safety Citizenship

3. Attitudes Behaviour Results 
(ABR): A Model for Life

WEBINAR OFFER

Express your interest

*Offer valid until 11:59 PM AEST 30 June 2020

https://www.sentis.com.au/online-events


sentis.com.au 1300 653 042
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Get in touch

https://www.linkedin.com/company/sentis
http://www.sentis.com.au/
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