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THE CURRENT
STATE OF SAFETY




WHS TREND SINCE 2003
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LAST THREE YEARS
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Workplace Fatalities
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152
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*preliminary

Source: Safe Work Australia




WHAT GOOD
LOOKS LIKE

SAFETY CULTURE MATURITY
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Eﬂ Let’s watch a video...




SAFETY CULTURE MATURITY MODEL

The company doesn’t The company's safety
care much about me Safety rules and In part, my safety is a core part of

or my safety, so | procedures are there to | depends on my everyone's job and a
don’t care much protect me. Itis my teammates. To stay shared responsibility.
about anything responsibility to follow safe as a team, we We strive to improve
besides looking out them so that | can stay need to work ourselves and learn
for myself and getting safe for the things that together and look out from our collective
the job done. matter to me. for one another. mistakes.

COUNTER PUBLIC PRIVATE MATESHIP CITIZENSHIP
PRODUCTIVITY JCOMPLIANCE § COMPLIANCE

\g
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Natural Disaster or ‘Man-Made’?
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“..the fundamental causes were to be found
in the ingrained conventions of Japanese

culture: a reflexive obedience; a reluctance
to question authority; and a devotion to

J ”N

'sticking with the program’.
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Onagawa: The Japanese nuclear power plant that

By Airi Ryu, Najmedin Meshkati, March 10, 2014

JAPAN

didn’t melt down on 3/11

Legend
¥ Earthquake epicenter
@ Damaged nuclear power plant

O Radioactive Contamination

Image: Wikimedia Commons
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THE SENTIS STUDY.

OVERALL FINDINGS



RESEARCH SAMPLE
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()] Mining ()] Manufacturing hours of interviews
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W W population of organisations
£ ) £ s included in the study)
. & - It 1) ] |
organisational sites \O) Oiland Gas () Uiilities
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2— 7- -
(AFRICA, AUSTRALIA, CANADA, GERMANY, J
MEW ZEALAND, SAUDI ARABIA, UNITED STATES surveys COH’IP'EfEd
OF AMERICA, UNITED KINGDOM AND VIETNAM). to validate findings (pre-starts, site fours,
inductions etc.)




23 dimensions of safety culture
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SAFETY Person_ CULTURE SAF ETY
EVALUATION [R&E8E5R

,,. SAFETY
CLIMATE

SUJRVEY senms
LEADERSH\P P - ASSESSMENTS

\EADERSH,p

- Recognition for Sentis’ Approach
INDUSTRIAL and ) ) .
JReAN) 2ATIDNAL The Sentis approach to safety culture diagnosis and measurement was endorsed at the

31st Annual Conference of the Society for Industrial and Organisational Psychology (SIOP)
in April 2016, winning recognition over 1,400 other submissions.

SCIENCE FOR A SMARTER WORKPLACE




86Y%

of organisational sites
operate from a negative
safety culture
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Safety as a tick & flick

Cut corners/take shortcuts
Only safe when monitored
Motivation driven by desire to
avoid getting in trouble
Increased underreporting
Increased likelihood of

incident and injury

WHAT DOES THIS 86% LOOK LIKE?

86% of organisational
sites sit below Private
Compliance

The company doesn’t
care much about me
or my safety, so |

don’t care much
about anything
besides looking out
for myself and getting
the job done.

COUNTER
PRODUCTIVITY

Sentis Safety Culture Maturity Model

Copyright @ 2019 Sentis Pty Ltd.




The company doesn't
care much about me
or my safety, so |
don’t care much
about anything
besides looking out
for myself and getting
the job done.

COUNTER
PRODUCTIVITY

Most of the time,
safety procedures are
a burden to getting
the job done. But, |
need to make sure
I'm following them
when management

is locking.

PUBLIC
COMPLIANCE

Safety rules and
procedures are there to
protect me. It is my
responsibility to follow
them so that | can stay
safe for the things that
matter to me.

PRIVATE
COMPLIANCE

Sentis Safety Culture Maturity Model

In part, my safety
depends on my
teammates. To stay
safe as a team, we
need to work
together and look out
for one another.

MATESHIP

Copyright @ 2019 Sentis Pty Lid.

FOCUS ON TAKING THE NEXT STEP

The company's safety
is a core part of
everyone's job and a
shared responsibility.
We strive to improve
ourselves and learn
from our collective
mistakes.

CITIZENSHIP




UNPACKING THE DATA

KEY OPPORTUNITIES
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THE BIGGEST OPPORTUNITIES

Top five opportunity areas identified across sites operating at Counterproductive and Public
Compliance levels of safety culture maturity.

Safety Culture Dimension Opportunity Frequency (% of Sites)

Quality of safety procedures® 56%
Management safety commitment* 951%
Internal context* 48%
Willingness to report incidents and errors 40%
Employee safety performance® 37%

*Denotes dimensions that have a strong correlation with safety culture maturity (Pearson Correlation =0.70)




UNPACKING THE

LESSONS FROM SITES DOING WELL
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LESSONS FROM SITES DOING WELL

Top five strength areas identified across sites operating at Private Compliance and Mateship
levels of safety culture maturity.

Safety Culture Dimension Strength Frequency (% of Sites)

Safety mission and vision* 60%
Management safety commitment® 60%
Within-team safety communication 50%
Safety responsibility* 50%
Team support for safety 40%

*Denotes dimensions that have a strong correlation with safety culture maturity (Pearson Correlation =0.70)




Safe Work is the message people think of
when they think of [our] safety vision.

We crave direction, consistency and fairness

When expectations are clear and workers are united behind a shared vision,
they know what good looks like and are more empowered to speak up for safety.




B LET'S TAKE A QUICK POLL

How well is your vision integrated into regular
processes and meetings?

APPLICATION

Explain the ‘why’ and help workers to uncover theirs.
Be accountable for driving enthusiasm and ownership of the vision.

Integrate the vision into meetings and prestarts to keep it front of mind.

U O 0O O

Provide detailed and regular feedback to workers on their behaviour
as it relates to the vision.

y




Safety is talked about a lot and they
put it first.

We are constantly assessing for trust and credibility

Positive safety cultures are created when leaders are trusted and respected by
their teams and there is a clear management commitment to safety.




B LET'S TAKE A QUICK POLL

What does the relationship between management
and the frontline look like?

APPLICATION

O Review incentives tied to production—what messages do they send?

U

Provide easy access to budget to ensure safe work.

O Spend time getting to know your team to establish trust and
meaningful relationships

O Ask your team for feedback on how you can support their safety .
and develop their skills. /




: P : We discover lots of things; people start
beeed e talking. Staff highlight challenges as well as
Improvements and we adapt. It's a chance

for staff to speak up about concerns.

We thrive in functioning groups

The frequency and quality of safety messages and discussions within teams supports
strong within-team safety communication.




BY SHARE YOUR EXAMPLES

What is the best example of within-team
communication you’'ve seen recently?

APPLICATION

O Review your safety briefings—are they useful/relevant and engage
both permanent workers and contractors?

O Encourage two-way communication during safety briefings.
O Use safety briefings as an opportunity for learning and reflection.

O Recognise workers who talk about safety outside of formal forums. /’




Guys will say, “No, I’'m not doing that,” and
the team will support it.

When we believe we own our decisions, we more actively control our life

Workers’ level of safety responsibility influences the discretionary effort they display in

relation to safety activities, their ownership of safety duties and their relationships with the
health and safety team and other work groups.




B LET'S TAKE A QUICK POLL

How would you rate the current level of safety
responsibility in your business?

APPLICATION

O Help workers understand how safety relates to their personal goals,
their teammates and the organisation.

O Provide genuine care for your team’s safety and frame safety
conversations around their personal ‘why’.

O Lead by example and actively support and participate in safety

initiatives. /’




: P : I've had someone talk to me about
i i sOmething | shouldn’t have been doing and
| was really thankful; it was received well.

When we trust each other we know it’s okay to call someone out when needed

The quality of relationships between team members, the level of care and concern for

each other and the willingness to confront a co-worker about safety standards when
required supports strong team support for safety.




B LET'S TAKE A QUICK POLL

How likely are your team members to challenge a
peer on poor safety standards?

APPLICATION

O Frame difficult conversations as an opportunity for learning—seek to
understand, rather than attribute blame.

O Pair new starters with workers who consistently demonstrate
commitment to safe work and the vision.

0 Get to know what makes your team ‘tick’ to recognise when their focus e
and safety might be at risk. /




SO, WHAT NEXT?
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A ROADMAP FOR CHANGE

FORM A STEERING CREATE A STRATEGY
COMMITTEE

IMPLEMENT THE KEEP YOUR FINGER
PLAN ON THE PULSE




Driving a Positive
Safety Culture

Lessons for sofety leaders and management from 73 sites
across agriculture, construction, government, healthcare,
rmanufacturing, mining, oil and gas, and utilities.
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DRIVING A POSITIVE
SAFETY CULTURE

Full report & recommendations now available

@ Access your free copy at sentis.com.au/insights



STTVETS

Q&A
Over to you



EXCLUSIVE WEBINAR OFFER

INTENSIVE LEADERSHIP
PROGRAM (ONLINE)

$950 +GST
2
6 x 90 minute webinars Supporting resources

Program Overview:

» Defining the culture you want to see

» Creating a culture based on trust

» Leadership frames to support trust and psychological safety

* Inviting our people to think differently—having necessary conversations
* Hunting the good stuff

» Building a plan for cultural change

B  Express your interest

*Total cost $1899.99 +GST. Registrations open until 11:59 am AEST, Wednesday 6 May 2020.
Minimum numbers apply.



https://www.sentis.com.au/online-events

Get in touch

ﬂ y sentis.com.au 1300 653 042
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