
THE STATE OF 
SAFETY CULTURE 
IN UTILITIES

Copyright © Sentis Pty Ltd 2021. This document remains the intellectual property of Sentis Pty Ltd and is protected by copyright and  registered trademarks. No material from this document is to be reproduced or used in any format without express written permission. 

joined by 
special guests



To change the lives 
of individuals and 
organisations for the 
better, every day.



Webinar Panel: 
How to use
Open/close your control panel here

Send comments/questions here

Download handouts

Participants are muted

Today’s webinar is being recorded



Today’s handout



Your Panelists

Anthony Gibbs

CEO, Sentis

Kenan Hibberd

Executive Manager People 
Culture and Safety, 

Unitywater

Clint Theil

Head of SHEQ, 
Veolia Australia and 

New Zealand

Andrew Varvari

EGM Corporate Services, 
CS Energy

YOUR HOST YOUR PANEL EXPERTS



UNDERSTANDING 
THE DATA



RESEARCH SAMPLE

BENCHMARK
(STRATIFIED)

2
UNITED STATES

OF AMERICA

8
AUSTRALIA

NEW ZEALAND

6 SUBSECTORS

ELECTRICITY & GAS NETWORK & SUPPLY INFRASTRUCTURE & 
MAINTENANCE

RENEWABLE ENERGY WASTE MANAGEMENT WATER & SEWERAGE

6,889
RESPONDENTS 
(TOTAL)

3,490
RESPONDENTS 

(STRATIFIED)

20,300+
RESPONDENTS .

47
COMPANIES

11
INDUSTRIES



UNDERSTANDING THE DATA
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A positive result indicates that the safety climate is contributing favourably to 
safety performance and is typical of a positive safety culture. To receive a 
positive result, the average must be 6.0 or above on a 7.0 point scale.
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A fair result indicates that the safety climate is likely detracting from safety 
performance and there is room for improvement. Because a fair result does 
not meet the cut-off for a positive result, responses in this range are not 
considered strengths that contribute favourably to safety performance. To 
receive a fair result, the average must be below 6.0 and above 5.0 on a 
7.0 point scale.
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A negative result indicates that the safety climate is hindering safety 
performance and detracting from achieving a positive, safe workplace culture.
To receive a negative result, the average must be below 5.0 on a 7.0 
point scale.



KEY HIGHLIGHTS



HOW DOES THE UTILITIES SECTOR STACK UP?

PRODUCTION 
PRESSURE

UNDERREPORTING 
RATE

TENURE – INDUSTRY (YEARS)

<1 2% 31%

1-5 6% 20%

5-10 5% 23%

10+ 6% 26%

AGE (YEARS)

<20 21% 29%

20-29 11% 37%

30-39 5% 25%

40-49 3% 19%

50-59 5% 22%

60+ 6% 33%

87% 13%

87% of worksites operate from a 
negative safety culture

Negative Positive

25%

75%

Underreporting Rate

Not Reported Reported

5%

95%

Production Pressure

Yes No

BENCHMARK 86%

BENCHMARK 13%BENCHMARK 23%



APPROACH TO INCIDENT 
INVESTIGATIONS
“In the past five years the focus has been on the person 
and blaming the person.”

“If you report something then you have an issue, it’s a 
blame game.”

“Incident reports are less about the incident and learning 
and more about catching people out doing the wrong thing.”



CONTRACTOR 
RELATIONS



MANAGEMENT COMMITMENT TO SAFETY

“It’s difficult to know what good 
safety looks like if management 
haven’t shown us.”



THE RIGHT CULTURE 
CAN CHANGE
THE ART OF WHAT’S 
POSSIBLE
IN ORGANISATIONS.
YVES PIGNEUR



Over to you

Q&A



Driving Safety to Protect 
Brand and Reduce Risk

ONLINE EXECUTIVE ROUNDTABLE 

Express your interest

Limited spaces available for our next session in April 2021 

• 90-minute interactive discussion on safety as an enabler for improved brand, 
productivity and financial performance

• Small group sessions enable peer-to-peer networking and multi-disciplinary insights

• GM, C-suite and Executive level forum 

Learn from your peers as we address the role of executive leaders in maximising 
corporate results through safety.

https://www.sentis.com.au/online-events


Beyond TRIFR – Selling Safety 
Culture to the Board
Wednesday 5 May, 2021
12pm AEDT | 2pm NZST

Session Outcomes
• Popular success measures and metrics
• The challenge with traditional lag indicators
• Lead metrics that resonate with senior stakeholders
• How to use metrics to build a case for safety culture change

JOIN US FOR OUR NEXT WEBINAR

Register at sentis.com.au/online-events

https://www.sentis.com.au/online-events


sentis.com.au 1300 653 042

Copyright © Sentis Pty Ltd 2021. This document remains the intellectual property of Sentis Pty Ltd and is protected by copyright and 
registered trademarks. No material from this document is to be reproduced or used in any format without express written permission. 

Get in touch

https://www.linkedin.com/company/sentis
http://www.sentis.com.au/
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