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To change the lives 
of individuals and 
organisations for the 
better, every day.
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How to use
Open/close your control panel here

Send comments/questions here

Download handouts

Participants are muted

Today’s webinar is being recorded



Beyond TRIFR: 
Selling Safety Culture to the 

Board



measures & metrics
challenging indicators

resonating metrics
business case metrics



now does my boss deeply care
about safety reporting





asking?





investors



environmental, social & governance

















non-financial 
riskvs/safety

NFR



How an organisation must 
operate to protect shareholders 

investments.
Good Corporate Citizen 

Corporate 
Governance  









Material 

Definition of 
Material has 
altered



Safety is Material - Stakeholders & 
Shareholders have never been more 

interested…

National Transportation Safety Board - Autopilot driver assistance system 
was on during a fatal crash 

$4B USA = $5.16B AU

Samsung Note 7 recall AU$4.08b
Deep Water – Pre-Tax $61.6B USA = $79.47B AU 

Boeing 737 Max & 346pp 18.7B USA
Crown new Sydney Casino Build Cost

NSW Government lost tax revenue 

Licence Fee Anticipated Recovery

“Disregarded the safety and welfare” of its staff in China “poor 
corporate governance, deficient risk management structures and 
processes and a poor corporate culture”.

$2.2B 

$400M Tax Rev

$100M



measuring sticks must change

when definition changes





LTI / TRI Malleable Data Sets



Improved Data Sets w Gaps











Financial Approach to Non-Financial Risk





times
messagenew





It’s time for meaningful 
measuring tools for 

non-financial risk



Over to you

Q&A



sentis.com.au 1300 653 042
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Get in touch

ANTHONY GIBBS
Sentis CEO

linkedin.com/in/anthony-gibbs

Email: Anthony.Gibbs@sentis.com.au

https://www.linkedin.com/company/sentis
http://www.sentis.com.au/
https://www.linkedin.com/in/anthony-gibbs/?originalSubdomain=au
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